
UNISON GLOUCESTERSHIRE LG BRANCH 
 

2021 Annual General Meeting 
 

  

1:00 – 2:00 17th March 2021 

by Webex video conference 

 

AGENDA 

1. Welcome and Introduction 
 

2. Apologies 
 

3. Address by Christina McAnea, UNISON General Secretary 
 

4. Notes of last AGM  
 

5. Annual Reports (Branch Secretary and Branch Officers) 
 

6. Acceptance of Branch Accounts 2020 and Finance Report  
 

7. Ratification of Branch Officers/Representatives 
 

8. Nomination of Delegates to National Conferences 
 

9. Any other business 
 

 



Agenda Item 4: Notes of 2020 AGM 

The 2020 AGM was scheduled to take place in March but was cancelled 

owing to the Covid-19 pandemic. An AGM report was circulated to 

members, existing branch officers and reps continued with their duties 

without the need to re-election, and the branch has continued to function 

under the guidance of the branch committee.  

 

Agenda Item 5: 2020 Annual Report 

 

Chair’s Report: 

As Chairperson for Unison Local Government branch, I am responsible for 

managing our monthly branch officer meeting and overseeing the agenda 

at the Annual General meeting to ensure the meeting is managed correctly. 

2020 required us to change our normal practices as we all responded to the 

global pandemic and we adapted to meeting virtually. This proved to be a 

success as we have had strong turn out to our meetings from officers 

committed to support our members during these difficult times. 

Unison membership has grown and the need for continued support has been 

apparent during 2020, this does not detract from the need to deliver 

training/networking for members with various needs. 

During 2021 we want to concentrate on growing membership and increasing 

the profile of the branch, including gaining more local activists to increase 

our capacity generally and maximise opportunities. 

Alison Robinson 

 

Branch Secretary’s report: 

The year 2020 was dominated by the pandemic. All of our members have 

been affected by it, to some degree, and large numbers of them have 

turned to us for advice on Covid-19 related issues. Many of our members are 

fortunate enough to be able to work from home, but we must acknowledge 

the extreme difficulties faced by those who work in settings such as care 

homes, day centres, domiciliary care and schools. Some of these have been 



clinically vulnerable or extremely vulnerable, or have been worried about 

taking the virus home to vulnerable family members. 

The first national lockdown resulted in the closure in March of the Hucclecote 

Library building, where our branch office is located, and the branch 

secretary, administrator and caseworker/organiser worked from home for the 

next few months. We were able to access our office again in July, following 

rigorous risk assessments, and since then have followed government 

guidance by only attending work when necessary.  We are currently unable 

to have visitors to our office, and this is unlikely to change for some time yet. 

Working from home has been a learning experience for us. Like many other 

organisations, we were already moving from paper-based to electronic 

systems, and having to work remotely has forced us to accelerate this 

transition. We now use web-based systems for dealing with member’s 

informal enquiries, and for storing casework records that we are required to 

keep securely in accordance with data protection laws. We no longer use 

paper membership application forms, as membership applications are 

submitted either through the main UNISON website of the UNISON Direct call 

centre. These online systems for information processing and storage are likely 

to be here to stay. 

Most of the meetings that we undertake, such as disciplinaries and 

grievances, restructuring consultations and regular collective bargaining 

meetings, are now conducted through videoconferencing platforms such as 

Teams, Zoom and Webex. It is too early to say for sure whether these changes 

will become permanent when the pandemic is over. During the past year, 

we have become accustomed to online meetings. They are very convenient, 

and save travelling time and expenses, but they provide a very different 

experience to physical meetings, particularly when difficult or complex issues 

are being discussed. It is likely that future meetings will be a mixture of online 

and face-to-face. 

UNISON’s democratic processes have been affected by the pandemic, at all 

levels of the union. At branch level, we have monthly branch committee 

meetings to oversee the work of the branch. These were interrupted by the 

first lockdown, then moved online. Our 2020 AGM was cancelled in March 

last year, and we are moving to an online meeting for 2021. There may be 

advantages to this, as more people may be able to attend. Others may feel 

excluded because they do not have access to the technology. 



The pandemic has had an impact on the South West Regional Council 

meetings, where branch delegates come together several times a year to 

determine regional policy and activity. These meetings have moved online, 

and it is hoped that physical meetings can resume in the second part of this 

year. Our activist training, which is run by the South West Education Team, is 

now delivered online. 

National conferences have been most severely affected by the pandemic. 

The annual National Delegate Conference, which normally takes place in 

June, was cancelled last year, and if it takes place this year it will be in a 

limited online format. Other national conferences such as service group 

conferences for Local Government and Higher Education, and self-organised 

group events such as women’s, black members’ and disabled members’ 

conferences, have also been cancelled for two years running. These large  

national events are at the pinnacle of the union’s democratic decision-

making structures, but they are the most difficult to organise online, so we 

anticipate a return to the traditional model of a physical meeting where 

policy motions are debated and voted upon. 

In summary, we have managed to adapt to these difficult times, and the 

branch is functioning as usual in many respects. We look forward to coming 

out of lockdown and being able to meet to develop plans for the future. 

Finally, we would like to recognise the contribution of two branch officers 

who left us during 2020. Our Welfare Officer Anne Riley retired from her post in 

the Library service in October, having been active in NALGO and UNISON in 

a number of capacities since the early 1980s. We gave her a socially-

distanced goodbye and wished her well for the future. 

Our International Relations Officer Grzegorz Bochenkiewicz attended online 

conferences organised by the Palestine Solidarity Campaign, to which the 

branch and the national union are affiliated. He planned to raise awareness 

of the Palestine situation in the branch, but unfortunately was unable to 

continue with his union membership due to a change of job.  

John Abbott 

 

  



Branch Treasurer’s report 

The branch was without a Treasurer for several years before I took on the role 

in February 2020. 

The branch is funded by a percentage of the members subscriptions paid to 

Unison. The maximum amount of funding that a branch can receive is 25% of 

the subscriptions received. The remaining funds are retained for use by Unison 

nationally and regionally. 

The Gloucestershire Local Government branch currently receives 20% of the 

members subscriptions paid in year, as we have a high level of reserves in our 

general fund. 

We currently budget to spend more funds than we receive in year to reduce 

our available reserves, as we will receive an increase in branch funding once 

we’ve reduced our reserves to c.£40,000. Central funding is reduced for 

branches such as ours which have savings held as reserves that are more 

than £16 per member. 

Covid-19 hasn’t had an effect on our income, though there has been an 

effect on our planned expenditure, as there was minimal spend in year on 

meetings, conferences and training. 

We began 2020 with funds of £77,647.50. We budgeted for spend of 

£85,876.88 and had expected income of £16,681.76, giving a planned deficit 

budget to £16,681.76 to use up some of our reserves. 

Our year end position (Appendix 1) shows income received in year of 

£81,550.22, and spend in year of £83,375.72, giving a year end deficit of 

£1,825.50. Our funds at year end were £75,822.00. The overspend at year end 

is therefore nothing to be concerned about. 

The majority of expenditure in year relates to the salaries for our two branch 

staff. Other areas of major expenditure normally relate to branch 

administration, conferences and other meetings, though there was minimal 

spend on meetings and conferences during the year as a result of Covid-19  

No Honoraria payments were made to branch officers during the financial 

year. 

We hold a current account, and a deposit account with Unison’s banking 

partner, Unity Trust. We make transfers from the deposit account when 

required to keep our current account in credit 



The branch holds one prepaid card, used for incidental purchases required 

for the running of the branch where invoices aren’t provided by the supplier. 

This is used in line with Unison’s national finance requirements. The card is 

topped up from the current account when needed. 

Our 2019 accounts were subject to a Unison Head Office Audit in November. 

Head Office audits take place every few years to ensure that there are no 

issues with the branch accounts and financial procedures. We received the 

results of this audit on 14th December 2020. A copy is attached, together with 

a copy of our response. (Appendix 2) 

Head office audit reports fall under three categories: 

• Red – where serious issues have been identified and require urgent 

investigation 

• Amber – where issues are identified that require a response form the 

branch within four weeks 

• Green – where routine issues are identified. 

The report into our 2019 accounts was given an Amber classification. This may 

be seen as a positive result by the branch, given that it had been without a 

treasurer for several years. 

The matters identified by the audit were as follows 

• No evidence was available that third party invoices were authorised 

before being paid 

• The branch had set deficit budgets in 2019 and 2018 

• Prepayments that related to 2020 weren’t treated as such in the 2019 

accounts, so spend that related to 2020 was incorrectly accounted for 

in 2019. Conversely, some payments that related to 2019 were treated 

as prepayments, and so were incorrectly accounted for and the spend 

moved forward into 2020. 

• Some payments of overnight subsistence were incorrectly recorded in 

OLBA as ordinary subsistence. 

Recommendations were made regarding these four points, and the branch 

has taken appropriate action. 

The conclusion of the head office audit was that, subject to the four points 

above, in all material respects, the branch’s annual return as 31/12/2019 fairly 

stated the position of the branch at that date, and its income and 



expenditure for the year then ended. The branch had kept proper 

accounting records. 

Our branch accounts for 2020 have been completed, and we used Unison’s 

audit team to audit them. The audit was completed in February, and the 

2020 Annual Financial Return will be circulated with the AGM papers. 

For 2021 we are budgeting to spend £81,040, and to receive income in year 

of £76,131.28. We are budgeting to make transfers from our savings account 

of £10,000 during the year to maintain cashflow. This will reduce our reserves 

by £10,000, and should result in a year end surplus of c. £5,000. 

The formation of the new University of Gloucestershire branch is not expected 

to have a material impact on our branch finances, nor on our reserves. We 

should, however, expect to transfer a proportion of these to the new branch. 

Such a transfer would be based on the amount of reserves per member, so 

would not have an effect on our branch funding. 

I am standing for re-election as Branch Treasurer at this AGM 

Michael Hunt 

 

Education Coordinator’s report 

Due to Lockdown restrictions we didn’t organise any face-to-face training, 

and merely emailed out information about online training opportunities 

through UNISON to all members and our UNISON activists for specialist 

training. 

We are starting to look into offering online training for members outside the 

South West UNISON Education offer but this might take a while. In the 

meantime, thanks for your patience. 

Eva Langrock-Bircher 

 

Women’s Officer’s Report 

As Women’s Officer I have organised a series of lunch-time and evening 

meetings for women members. Unfortunately, I had to cancel these in March 

2020 due to the Covid-19 pandemic. Recently, I have started them up again 

as online meetings at lunch-times.  If you are interested in getting involved 



with the women’s group, do come along, you would be very welcome. With 

many people still working from home, a lunch-time meeting online is easier for 

many to attend, wherever you are. At the most recent get-together we had 

attendees from Stroud, Cheltenham, Tewkesbury, Gloucester and the Forest. 

Just before lockdown last year in March, we 

held a celebration for International Women’s 

Day, which was well attended (see photos).  I 

had hoped to organise something similar 

again this year, but unfortunately it has not 

been possible. However, we are able to offer 

some online events during March.  

During the last couple of years I have been 

fortunate to work with the branch education 

co-ordinator, Eva Langrock-Bircher, and - with 

the support of the branch and regional office 

- arranged a series of Lunch and Learn events 

covering: bullying, budgeting, mental health awareness and menopause. 

Looking ahead, we have plans to offer online events over the coming 

months. If you have particular requests, 

please let us know. 

I have been fortunate to attend various 

UNISON training events to support me in my 

role; Union Learning Representative 

networking and training and most recently, 

Empowering Women Live! This was an event 

for all women members in place of the 

cancelled National Women’s Conference in 

February 2021. 

If you’re a woman member and are interested in attending the Women’s 

Group meetings, or attending any training, or just getting involved in some 

way, I’d love to hear from you. 

Nicola Bree 

 

  



Branch Organiser and Caseworker Report 

Formal Cases: 

Formal cases are those where a member requires a thorough assessment of 

their case, advice, representation in the workplace and sometimes legal 

advice and representation. The distribution of cases was as follows: 

 

Employer Number of Cases 2019 Number of Cases 2020 

Gloucestershire County 

Council (Including GIS 

and Council Schools) 

26 10 

Gloucester City Council 2 0 

Stroud District Council 1 1 

The Orders of St Johns 

Care Trust 

7 3 

Gloucestershire College 0 2 

Cheltenham Borough 

Council 

1 2 

Cheltenham Borough 

Homes 

2 1 

Publica 1 0 

UBICO 3 1 

Other employers (care 

homes, academy 

schools, pr 

47 59 

Total number of cases 90 79 

 

This year was different to most other years due to Covid-19. For example: 

Cases lower in Gloucestershire County. Some reasons may be that we are 

recognised so we can discuss Covid-19 issues with employer so less chance of 

formal grievances. Staff working at home so less chance of individual 

disputes occurring, which would often give rise to a formal process such as 

disciplinary or grievance. 

Cases higher in other employers. This category includes care homes and 

schools. Lots of request for representation for Covid-19 related issues has 

come from these employers.  Membership in these employers is also 

increasing. We are not recognised in many of these employers.  

Easter time I am normally busy attending restructures in Schools. Numbers of 

these were much lower in 2020.   



Other work: 

• General advice to members. 

• Consultative forums. 

• Supporting / mentoring reps. 

• Regional Community Service Group Meetings.  

 

Successes: 

• New reps; Chris Moore (Fair Shares), Riva Jacobs (Cheltenham Borough 

Homes), Nathan Portlock (Stroud District Council). 

• Existing reps have also done a great job defending their colleagues. 

• I’ve been very impressed with the way we have adapted as a union to 

respond to Covid-19. Locally Freshdesk system, regionally Covid-19 help 

hub and nationally FAQ’s and regular communications issued to 

members. 

Development: 

Visibility in workplaces. 

The need for reps; particularly in those many workplaces where we are 

recognised.  

Growth in membership in schools, community Service group and private 

companies. Due outsourcing these areas will continue to grow. How do we 

organise and service members in these workplaces? A challenge facing the 

whole union. 

Organising: 

Currently working with regional colleagues to try to recruit new reps in 

Gloucestershire College and some Multi Academy Trusts.  

Covid-19: 

Has highlighted many flaws in the way that public services are run in the UK – 

austerity and lack of funding, privatisation, poor terms and conditions for 

workforce and lack of union recognition in many workplaces. 

 

  



Membership: 

Total branch membership including retired and young members: 

Jan 2020 Dec 2020 Difference + / - 

3378 3626 +248 

 

Retired members 

Jan 2020 Dec 2020 Difference + / - 

564 561 -3 

 

Young members 

Jan 2020 Dec 2020 Difference + / - 

93 124 +31 

 

Membership at 18/02/2021 (Date this report produced) 

Total Members Retired Members Young Members  

3627 560 125 

 

Lewis Tunbridge 

 

Agenda Item 6:  Acceptance of 2020 Accounts and Finance Report 

The attached appendices are to be read in conjunction with the Treasurer’s 

report above: 

1. 2020 Financial Information.pdf. This is the 2020 income and expenditure 

account and balance sheet, for ratification by the AGM. 

2. 2019 Head Office Audit Report.pdf.  

  



Agenda Item 7: 2020 Ratification of branch officers and representatives: 

The current branch officers are all willing to continue in their roles, subject to 

the agreement of the AGM. There have been no other nominations, so no 

elections are necessary.  

Stewards and health and safety reps are asked to seek renomination every 

year. Those who have so far responded are listed below, but most of our 

current reps are likely to continue. The branch committee will be asked to 

ratify nominations not received in time for the AGM. 

Branch Officer nominations: 

Alison Robinson – Branch Chairperson 

John Abbott – Branch Secretary 

Michael Hunt – Branch Treasurer 

Eva Langrock-Bircher – Education Co-ordinator 

Nicola Bree – Women’s Officer 

Stephen McDonnell – Retired Member Secretary 

Steward nominations: 

Nathan Portlock – Stroud District Council 

Helen Wolfendale – The Order of St. John Care Trust- Monkscroft Care Centre 

Joe Sucksmith – University of Gloucestershire 

Michael Hunt – Gloucester City Council 

Dave Godsell – University of Gloucestershire – Oxstalls Campus 

Mohammed Patel – Cheltenham General Hospital 

Health and Safety Representative nominations: 

Peter Clark – Cheltenham Librarys 

Lou Fantham – Gloucester Library 

Harry Hawkins – University of Gloucestershire - Oxstalls Campus 

 

Agenda Item 8: nomination of delegates for national conferences 

So far, all national conferences for 2021 have been cancelled, but if any of 

them do take place in some form, the branch committee will seek to 

approve delegates.  


